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Instructions

Use this tool as a basis for conversation with your leadership team.
Address each column one at a time.
Ask the questions, then identify summary statements for each question.

For the “How Will We Get There?” question, avoid tactical planning. Focus on critical strategic steps necessary to
help you get to the vision created in the second column.
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Our Vision

Where Do We Currently Stand? Where Are We Headed? How Will We Get There?
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